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Scenario 1: Scenario 1: Increasing Staff to Complete the First Phase
What are some of the positions you may need to recruit? Why? Marketing is one of the positions that we may need to recruit. This is because marketing is an essential element of a company. TSD does not have a marketing department that will be crucial in meeting the target market.  
[bookmark: _GoBack]What are the existing recruitment policies and guidelines and what challenges may they cause? The recruitment policy requires the hiring team to seek approval from the project manager, branch chief, vice president of the training solutions branch, the chief financial officer, the chief operating officer, and the vice president of contracts. The current policy poses a challenge of delay in hiring and as a result reduce productivity in the company that may lead to losses.
How will you meet those challenges? I will overcome this challenge by referring to the talent pool that the organization has already created who have the ability to fill the vacant positions. This will reduce the hiring time and recruiting cost because I am aware of the candidate’s qualifications.
What is your recruitment strategy? I use temporary recruitment firms to help the company hire short-term employees and use corporate recruiter to hire for long-term engagement.


Scenario 2: The Effect of Firing the Program Manager on Staffing for the
Second Phase of the Project
How would you have handled the program manager’s performance issues? I would have talked to the program manager and try to understand her issue. I would have told her the feedback that I am receiving and give her the opportunity to respond to the claims. 
  Was the right decision made to replace her? Replacing the program manager was not the right decision. Why? Because the vise president did not get her response to the claims made by the client. Although it is mentioned that the vise president promised the client to talk to the program manager, it is not clear if he actually spoke to her. Hence, the program manager did not have the opportunity to explain why her communication with the client was poor, why she did not meet deadline in two occasions. 
What options exist to find a new program manager?  The options available is to contact a corporate recruiter that specifies in program management to recruit one for the company. This is ideal as corporate recruiters usually have a pool of talent in the specific field that they recruit. 
Discuss the benefits and risks of hiring the lead instructional designer for this role. The instructional designer is beneficial in leading quality assurance and efficiency in the production process as well as compliance in the instructional design team. The challenge may arise because of conflicting responsibilities of the instructional designer and program designer.
Discuss the recruitment and retention challenges you face in filling the position quickly. The company policy is the major challenge in recruiting a professional to fill the position. The company budget and the figures the candidates demand may become a problem in retaining the employee.
Reference



Scenario 3: The Effect of Losing Staff Members during a Staff Reduction.
What are your primary retention issues? Cost is one of the major challenges the company have. 
What challenges do the existing recruitment and retention policies and guidelines create? The existing recruitment and retention policy are complex as recruitment is affected by the need for approval from various offices. In addition, reassignment requires consent from various top departments. Because of this complexity, many employees leave the company instead of moving to areas that they are more comfortable working
What can be done to retain existing employees? The company can increase communication with employees and create an opportunity for them to share their challenges with the management.
How will you motivate the current team? I will motivate the current team by offering flexible schedules and create a positive attitude that allows the employees to approach me. More so, motivating them will be key.
How will you go about replacing the ones who have left (positions that are still needed)? I will use two methods to replace the team that has left. One, I will hire from the existing pool of applicants that fit to the empty positions. Secondly, I will use corporate recruiters to hire for the technical positions.
Reference




Scenario 4: The Effect of Additional Workload on Continuing Operations
Outline the steps you would take to hire employees for seven new teams.
· Formulate a job description
· Define duties and responsibilities of the new positions
· Assess the required skills for each position
· Evaluate the company budget 
· Advertise the positions
What internal and/or external methods could be used to recruit and staff quality teams?  Some of the internal methods that would be used is to promote the existing employees to top positions and employee referral from the team leaders. Team leaders keep records of their members’ performance. The recruitment team could use the information to find fits for the vacant positions. Lumen, (n.d).
How will you ensure a fair, equitable, and market competitive compensation and reward strategy? I will conduct a market research of salaries to know the appropriate compensation of employees. I will familiarize myself with the salaries policy in the country. Additionally, salaries and other benefits will be guided by merits such as education, experience, and performance.
Propose two strategies to quickly integrate the new teams into the existing workforce. One, schedule a meeting where I will introduce everyone, both new and the existing employees including the positions they hold. The other strategy is to create a mentorship program.
Discuss two ways you will proactively manage any potential performance issues. 
The two ways I will most probably consider when managing potential performance issue will be communication and seeking feedback.
· Communicate: I will communicate to the employee with an issue to better understand and find solutions
· Seek feedback: I will ask for tasks feedback from employees including the challenges they face when accomplishing it.  

Reference
Lumen Learning (n.d).  Recruitment Retrieved from https://courses.lumenlearning.com/wmintrobusiness/chapter/reading-recruitment/ 
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